




































































Process outline of March 16, 1990, meeting

This appendix outlines the problem-solving process used in the task force's March

16, 1990, meeting.

Security issues

The process began with the group analyzing issues representative of employees' major

concerns (information detailing specific employee concerns is available for review

in the Capitol Security office). These issues were grouped into seven categories:

Lighting issues

Parking issues
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General need for better lighting

Need for additional lighting in parking facilities

Need for better lighting on Constitution east of Cedar

Returning to .cars after work when it is dark in the winter and the parking lot
is isolated

Shadow areas at Capitol Square and nearby streets

General parking issues

Late-night parking

Parking lot safety

Parking lot access

Long distances between offices and parking

Lack of parking for personal car at Travel Management lots

Parking lot vulnerability/ distance from work

Late-night/after-hours work

Work site location
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Building access problems

• Building access and safety issues after hours

• Late-night work
Outside contractor controls

Off-hours working

• Non-use of identification badges

• Need for better control of internal traffic

• Robbery/theft from offices
• Unauthorized persons entering buildings after hours by following individuals

with key cards

Security services issues

• Policies and procedures of Capitol Security

• Need for additional early-morning security

• Availability of escorts in the early morning

• Need for more security patrols in buildings

• Level of security during the day

• Security not readily available

• Need standard times for locking doors

• Leaving work after dark

Lack of awareness

Public lacks proper awareness

• Need more publicity about offenses (i.e., where and when)

Need more self-defense training

Public, employees and legislature tend to be indifferent
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Lack of security equipment

• Need sufficient numbers of emergency phones

• Increases in monitoring (e.g., cameras, alarm boxes)

Additional camera monitors needed inside and outside work places

Tunnel problems

• Isolation in the tunnel system

• Need for better tunnel lighting

Barriers

After reflecting on the issues presented, the task force generated a list of

barriers that prohibited or stifled the resolution of key concerns. Four sets of

barriers were identified:

Resource barriers
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General lack of funding/dollars

Lack of funding for technology

Lack of funding for on-going training

Lack of staffing dollars

Size and turnover of staff

Lack of funding for staffing equipment (e.g., monitors)

Lack of funding to upgrade existing command center (i.e., space/quality)
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Communication barriers

• No focal point for reporting problems

• Inadequate signage

• Lack of training resources

• Lack of communication channels

• Physical and geographic barriers

• Lack of space for contiguous parking areas

• Decentralization of parking facilities

• Lack of lighting standards for parking areas
Architectural restrictions (CAAPB)

Barriers associated with attitudes

• Lack of employee cooperation

• Irregular work habits and schedules

• Problems with attitude and commitment

• Lack of concern

Action strategies

In the last step of the process, the group developed action strategies to overcome

the barriers they outlined. These action strategies served as the foundation for

the group's recommendations. Five areas of action were identified:

Needs assessment

• Develop a comprehensive parking plan and use it

• Identify additional equipment needs from employee input
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Review current operation (is it effective?)

Evaluate staff standards (are changes needed?)

• Explore the provision of an internal shuttle

• Establish a working group on signage (Plant Management, CAAPB, Capitol Security
and Building Construction)

Training and Education

• Evaluate, develop and implement a training program

Establish more regular on-going training

• Develop new employee orientation program

Promote security (e.g., "Security Awareness Week")

• Publish training/security information in agency newsletters

Communication and coordination

Establish a network

Identify focal point(s) (health/safety coordinator)

• Initiate building or agency security coordination

• Establish regular Plant Management and Capitol Security meetings

Security commitment and accountability

Enhance unity and shared commitment for all departments

• Support a higher priority put on security issues

• Focus responsibility

Maintenance

Upkeep and repair existing facilities

Invest in lighting and surveillance equipment for parking lots
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State Capitol Complex map
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